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BAocAo
Tinh hinh tri~n khai h~ thBng quan ly

chAt IU'Q'ngtheo tieu chu§n ISO 9001: 2008 thang 12 nam 2014

Can cir Cong van s6 SOIKHCN-TDC ngay 14/02/2014 cua Sa Khoa hoc va
Cong nghe vS viec cong tac giri bao cao, cu can bQ lam cong tac d~u m6i va xay dung
kS hoach;

Ban Dan tQc tinh bao cao cong tac trien khai va kSt qua thuc hien H~ th6ng
quan ly ch~t hrong thea tieu chuan ISO 9001: 2008 thang 12 nam 2014 nhu sau:

1.K~t qua ap dung H~ thBng quan ly chAt IU'Q'ng
- Ban Dan tQc ap dung phien ban ISO 9001 :2008;
- Hieu hrc Gi~y chirng nhan TCVN ISO 9001:2008 cua Ban Dan tQc co hieu

hrc til ngay 18/4/2014 thea Quyet dinh s6 622/QD-TDC;
- Cong tac rna rQng HTQLCL phil hQ'Pvoi mo hinh khung DS an 30.

2. K~t qua ap dung, duy tri HTQLCL
- Ngay til d~u nam cac phong chuyen mon da xay d\ffig M\lc tieu ch~t lUQ'Ilg,

kS hO:;lchth\fc hi~n d\fa tren chuc nang nhi~m V\lva nhi~m V\l trQng tam cua phong;
M\lc tieu ch~t lUQ'Ilgnam, kS hO:;lchth\fc hi~n nam 2014 cua Ban da duQ'cban hanh
va ap d\lng til ngay 3010112014;

- Cong tac kiSm soat tai li~u, h6 sa t:;licac phong duQ'cth\fc hi~n nghiem tuc;

- Cong tac danh gia nQi bQ: Da xay d\ffig KS hO:;lchdanh gia nQi bQ, cong tac
danh gia nQi bQ tiSn hanh mQt nam 02 l~n van thang 06 va thang 12 hang nam;
Trong thang 6/2014 Ban Dan tQc da tiSn hanh danh gia nQi bQ a 02 phong Chinh
sach, Van phong. Qua danh gia cac phong dSu th\fc hi~n dung cac quy trinh, h6 sO',
tai li~u duQ'cs~p xSp ngan n~p, gQn gang thea quy dinh; thang 12/2014 Ban Dan tQc
tiSn hanh danh gai nQi bQ t:;liphong thanh tra, KS hO:;lcht6ng hQ'Pva Thong tin tuyen
truySn. Qua danh gia cac phong dSu th\fc hi~n dung quy trinh, h6 sa s~p xSp gQn
gang dS khai thac.

So TTHC ap d\lng ISO sA hB SO'giai quy~t TTHC ap d\lng ISO dii thl}'ehi~n so voo
quy dinh trong cae quy trinh/thu t\le eua h~ thAng quan Iy

.l.

TT ehat IU'O'ng

Tang sA Tuan thn dung Chua tuan thn dung
quy trinh/thu t\le quy trinh/thu t\le
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2 T6cao 0
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Thang .12 nam 2014 Dean tham dinh Sa Khoa hoc cong nghe tiSn hanh tham
dinh viec xay dung va ~p dung H~ thong quan ly chathrong theo ~hong bao s6
43/TB-KHCN tai Ban, ve viec danh gia S\Iphil hQ'PH~ thong qua ly chat hrong, Qua
tham dinh Dean kiem tra danh gia cac quy trinh diroc xay dung co ban phil hQ'Pvoi
mo hinh khung va phat hien mot s6 diem chua phil hQ'PcAnkh~c phuc phong ngira.

3. K~t qua cfmg tac cal ti~n HTQLCL
_Can cir diSu kien, tinh hinh thirc tS va thay d6i cua cac chinh sach, du an, kS

hoach, Ban Dan tQc tinh dffkip thai xem xet, sua d6i mQt s6 quy trinh nham dap irng
diroc yeu cAuthuc tS phat sinh.

4. Thu~n 19i,kh6 khan
* Thuan loi. .
_Vi~c ap dung cac quy trinh h~ thong ISO phi en ban ISO 9001: 2008 dffmang

l~i hi~u qua thiSt th\Ic, phil hQ'Pvai xu thS xay d\ffig nSn hanh chinh hi~n d~i theo
huang cong khai, minh b~ch, dap Ung yeu cAucai cach hanh chinh cua UBND tinh.

_Vi~c ap d\lng tieu chu§.n ISO dff gop phAn tich C\ICtrong giai quySt cac cong
vi~c chuyen mon cua Ban; quy trinh duQ'c C\l thS hoa, giam bat cac gifiy ta khong
cAn thiSt cling nhu thai gian giai quySt cong vi~c; xac dinh ra trach nhi~m cua cac
phong, ban, dan vi; tUng buac nang cao nang l\Ic va tinh chuyen nghi~p cua dQingli
cong chuc, nhan vien Ban Dan tQc.

_H~ th6ng ISO dffgiup cho cong chuc, nhan vien s~p xSp van ban, tai li~u luu
trfi' ngan n~p gQn gang, dS tim, h6 sO',tai li~u duQ'c bao quan dAy du theo dung quy
dinh.

* Kh6 khan
- Nhan S\I cho cong tac tham muu, t6 chuc th\Ic hi~n va theo dai, kiSm soat

HTQLCL cua Ban con mai, vi~c luan chuySn nhiSu trong qua trinh cong tac nen co
anh huang dSn cong tac ap d\lng, duy tri, cai tiSn HTQLCL.

- Kinh phi cho vi~c th\Ic hi~n cong tac H~ th6ng quan ly chfit luqng ISO cua
cO'quan con h~n chS.

5. K~ ho~ch thl}'chi~n thang 0112015
Xay d\ffig m\lc tieu chfit luqng va kS ho~ch th\Ic hi~n nam 20 15 t~i Ban Dan

tQc
? Xay d\ffig kS ho~ch triSn khai th\fc hi~n H~ th6ng quan ly chfit luqng theo tieu

chuan ISO nam 2015.

Tren day la bao cao triSn khai h~ th6ng quan ly chfit luqng theo tieu chuk
ISO 9001: 2008 th~g 11 nam 2014 cua Ban Dan t9c gui Chi C\lCTieu chu§.n Do
luang Chat luqng tong hQ'P.I.V
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Nai nh(in:
- Chi C\lC Tieu chuan Do hrong Chat hrong;
- Liru VP, VT;
*Ban di?n Iii': .
- Lanh dao Ban;
- Cac phong thuoc Ban;
- phamxuanthang77@gmail.com.
- anhnq_skhcn@bacgiang.gov.vn

Nguy~n HAng Luan
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